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DO PETHOHATTEMEN COUMATTEHEDY TPOTPAMM

YcToiunmBoe pa3sutue HEKOMMeEpPUYECKO OpraH1u3aumm

NABOPATOPWSA
COUWANBHOMO
NPEANPUWHWMATEABLTBA

Llenb: copeinctene pyKoBoguTeNnsm AeWUCTBYHOWMX M BHOBb 06Pa30BaHHbIX HEKOMMEPYECKMX
opraHmsaumin (Bkatoyaa CO HKO) B dopmunpoBaHnn GUHAHCOBO-YCTOMYMBON U 3DDEKTUBHOM

OpraHM3aLmu, peLlatoLLen akTyasibHble counanbHble MPobaembl TEPPUTOPUM U PETUOHA.

Mporpamma Kypca:

Ne Coaepixanue Kon-Bo  ouHbIX
aK. 4acoB
1. Ounslii | HoBble Touku pocra 1 HKO B Pocenn.
ceMHHap e HoBble nuKM TIpa)kJaHCKOTO AaKTUBU3MA: HOBBIE
CTHJIN, UTPOKH U ITpaBUIIa
e OCHOBHBIE TOCYAaPCTBEHHBIE TPEH/1bI B OTHOLLICHUU 8
HKO: wMepbl mnoajepXKku U CTUMYJIMpPOBAHUE
OOLIECTBEHHOI'O y4acTHs
e KitoueBble aeduUUTHl U KaK OTJIAAUTh CUCTEMY
ynpasnenus B HKO
2. Crparernueckoe nianuposanue 1ias HKO
BeGunap e OmnpeneneHrue MUCCUU
e Yro Takoe OpraHu3alMOHHAas CTpaTerus 5
e BHyTpeHHsIs U BHELIHSS Cpelia OpraHu3alu
e Crunu u Mozenu ynpasiieHus nporeccamu B HKO
e VmpaBieHHE U3BMEHEHUSIMU B OpraHU3aIMH
3. Kak nucartp 3asiBKH HA IPaHT U NPE3eHTOBATH cedsl
Bebunap e Kak BbIOpath (hOH]T B KOTOPBIN MOJaBaTh 3asBKY
e Kak BBICTPOUTH COZIEpPIKaHUE 3asIBKU 2
e TunuyHble OIIMOKYU MPU COCTABICHUH 3asBKU
e Kak npoBecTH npe3eHTaluI0 CBOETO NMPOEKTa
4. Kaxk npuBJjieus u co0paTh cpeAcTBa HA MPOEKT
Bebunap e OcCHOBHBIE IOJXO0/1bI K (PUHAHCHPOBAHUIO
COLIMAJIbHBIX MPOEKTOB
e lcnonb3oBaHKne COBPEMEHHBIX CIIOCOOOB
MIpUBJICYEHUS U cOOpa CPeaCTB 9
e OcobeHHOCTH pabOTHI KpayA(aHIUHTOBBIX
IJI0LIA/I0K
e OmnacHOCTH U OIIMOKH MPH cOOpe CPEICTB
e  MOXHO JIM peann30BaTh NPOEKT C HYJIEBBIM
O10JKETOM
5. IIpuBjieyeHHe BOJIOHTEPCKOr0 MOTEHIUAIA K padoTe
Beb6unap HKO
e  (OCO0OEHHOCTH MOKOJIEHYECKOTO Pa3BUTHSL
poccuiickux HKO )
e  (OCHOBHBIE TUIIBI BOJIOHTEPCKOTO aKTUBU3Ma
e [lpu3bIBHBIE IJIOLIAKH JUISI IOMCKA CTOPOHHUKOB
¢ UT0 HYXHO 3HaTh PYKOBOJUTEIIO 00 OCOOCHHOCTSX
paboOTHI C BOJIOHTEPAMH
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e Kak paccraBarbCs ¢ BOJIOHTEpaMU
6. Bebunap | Kackajx rpaskiaHCKuX TeXHOJIOTHI
e [louemy mis HKO BaxkHa T€XHOJIOTHYHOCTH?
e [I'paxpanckas  dKcmepTu3a U IPaXAAHCKUM
KOHTPOJIb
e [loaxoapl K OoNpeAeNeHUIO TPaKIaHCKOTO KOHTPOJIS 2
e Pa3paboTka NOKyMEHTALUHU IJI IPOBEACHUS aKIUil
KOHTPOJIS
e [Ipumepsl yCIEMIHBIX POCCUICKUX aKIUI
I'PaXIaHCKOT0 KOHTPOJIS
7. Kak npoBecTn my0/iMm4HOe MeponpusiTue
Bebunap e  Buapl myOIUYHBIX MEPOTIPHUSITUN: OTKPBITHIC U
3aKpbIThIC
e  (Oco0EHHOCTH MOATOTOBKH K MEPOIIPUSATHUIO 5
e Uro He 3a0bITh BO BpeMs IPOBEACHUS
e lckyccTBO MOIEpUpOBaHUS
e Kak rpaMOTHO NOJBONUTH UTOTH
e UYek-JIMCT NOArOTOBKU MEPOIPUSITUS
8. GR — cexkpeTsbl BbICTpanBaHHs TPAMOTHBIX OTHOIIIEHHIH
Bebunap C OPraHaMM BJIACTH
e OcHOBHBIE TOAX0/bI K MoHUMaHui0 GR
«Government relations»
e UYro Takoe O0JBLION «CTWIB AesTensHocTY HKO
e Kak ucnonp3oBaTh BMEHEHHbBIE B3aUMOACHCTBUS 2
opranoB Biactu ¢ HKO
e Kakue KoMIeTeHIIMY HEOOXO0IMMO CIEeHaIbHO
passuBats B HKO
e UYek-1uCT BEACHUS [1IEPETOBOPOB C OpraHaMH
BJIACTH
9. Kaknm mosken obITh caiit HKO
Bebunap e OcO0EHHOCTH MHTEPHET-aKTHBU3MA
e JIns yero opraHu3anyy Hy>K€H canT? 2
e Kak BBICTPOUTB CTPYKTYpY CaliTa U OCYILECTBIATH
€ro HaroJIHAEMOCTh?
e  MoOunpHbIE IpaX/JaaHCKHE MPUI0KEHUS
10. IIy6auunas oryerHocts HKO
Bebunap e Yro 3HaYUT OBITH IPO3PAYHON OpraHU3aIen
e [loaxomapl K MOCTPOEHUIO MMYOIMYHON OTYETHOCTH
e Kak HanmucaTh OTYET O CBOEH JEeITECILHOCTU, YTOOKI 2
ero ObUIO UHTEPECHO YUTATh
e [Ipoaswxkenue nyoauunoro otuera HKO
e Ocob6ennoctu B3aumoseiicteus HKO c
KYpHaJIUCTaMU
11. Boixoa u3 HKO
BeGunap e Kak mpaBunsHo HKO nomxHa BBIXOIUTH U3 POEKTA 2
e Kak ucnonp3oBaTh pe3ynbTaThl KaX10T0 IPOEKTa
JUISL TIOCJIETYIOIINX
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e bubnuoreku, CTHIH, IA0TOHBI U TPOYHE TEXHUKU
3aKpeIICHUs ycrexa
e Kak rpaMOTHO YBOJIUTH COTPYIHUKA

12. Kak crats HKO Ne 1
Ounblii e [IponsmwkeHue cebst B TOPOACKOH cpefie
ceMuUHap e [louck mapTHEpPOB U pa3BUTHE MPAKTUK
IPAXKJIAHCKOTO BIMSIHUS B TOPOJIE 8
e Pacmupenue u 3akperuieHue GopM TOPOJCKUX
JTMaIoroB

e Peanuzanus noteHunuan€a yyactus rpynmn ropoxas B
pEIIeHUH TOPOJCKUX MPOoOIeM
UTOI'O: 36




