A DOHA AABOPATOPNG
AW - AllIE ‘ COUWAALHOrD
bYAYIIEE NPEANPUHUMATEALLTBA

MNMpepnoxKeHue No nposeaeHUI0
LLIKonbl coumanbHOro npeanpuUHUMaTENbCTBA U
obyueHuto TpeHepos

Hanpaensem Bam npednoxceHue o obyyeHUr0o mpeHepoe aemMopcKoili memooduke
npenodasaHusa coyuanbHo20 npednpuHumamenscmaa, papabomaHHoii @oHoom «Hawe 6ydyuwjee».

AemopcKkaa memooOuKa eKarvdem e cebs MmemoduyecKue mamepuansi, paspabomaHHbie
@®oHOom «Hawe 6ydyuwjee» Ha 6a3e cemusnemHe20 onbima MoAAepPIKKU U pa3sumMus coyuasabHO20
npednpuHumamenbscmea 8 Poccuu, a makxice u3y4yeHHo20 MexwOyHapoOHO20 onbima co30aHusA
coyuanbHo20 busHeca e BeaukobpumaHuu, CLUA, Umanuu, Monvwe u banznadew. Memodu4yecKue
mMamepuansl 6KAYaOM npeseHmayuu, pabovyyro mempadb U memoodudyecKkue yKa3zaHusa. Bce
mamepuanel 3awjuwieHol 3akoHom «06 asmopcKom npase» 4epe3 OenoHUposaHue U U30aHue
y4ebHbIx nocobuii.

Ha 6a3e delicmeyroujeli pe2uoHanbHoli unu myHUyUnNanoHoli UHpacmpykmypol No0AepHcKU
manozo busHeca PoHO «Hawe 6ydywee» npednazaem nposecmu npoz2pammy no cepmugukayuu
mpeHepoe no coyudabHoMy npednpuHumamenscmay. [1o 3aeepuwieHuro OAaHHOl npoyedypol
mpeHepa cmo2ym camocmosmesnbHo npoeodume LUKoabI coyuanbHo20 npednpuHumamesnbcmed,
0byyaa HaeblKam co30aHUA U sedeHus c80e20 0es1a HaYUHAWUX CoOyUanbHbIX npedonpuHumameneli.
KoHeuHoli yenvio o0byyeHua Aenaemca NOMOWb 6 CO300HUU HOBbIX coyuanbHbix 6u3Hecos,
pewarowux Haubosiee ocmpoie U HacyuwHble coyuasnbHole npobaemsl MyHUYUNAAbHbIX 06pa3osaHuli
u pezuoHa e uyenom. llepedasaemas mpeHepam mMemoOduKd mMo38osdem no06bICUMb MPoyeHm
cnywameneli, npowedwux obyyeHue u Havyaswux cobcmeeHHblll coyuanvHelli 6usHec. B
3aqsucumocmu om momueayuu 00718 modeli, 3anycmuswux ceoli coyuanbHblli 6usHec, moxem
docmuzames 60%.

Memoduka noszeondem cgopmuposame Kypc noeviWeHUsa KedaugpuKkayuu 0aa cybvekmos
Mano20 u cpedHe2o 6usHeca, A mMAKE COUUAAbHO OPUEHMUPOBAHHLIX HEKOMMepPYeCKUX
opaaHu3ayuil.

B nporpammy cepTUdUKaLMmn BXOAUT:

1) NpepsaputenbHoe cobecepoBaHUe C COMCKaTenem Ha pPo/sib TPeHepa NO COuUaIbHOMY
npeAnpMHUMATENbCTBY

LleHTp WMHHOBauUMit coumanbHoW chepbl GopMUPYET Nya TPEHepoB, KOTOPbLIX Mpeanonaraerca
06yunTb MeToaMKe paboTbl C HAUYMHAOWMMKM COUMANbHLIMW npegnpuHMmatenamu. C Kaxgbim
TPEHepOM MPOBOAMTCA MHTEPBbLIO AN ONpeneseHns cnabbix U CUbHBIX CTOPOH KaHAMAATA, a TaKXKe
BbIAB/EHMA HANUYMA WAM OTCYTCTBMA Heob6XOAMMbIX KomneTeHunn ana sdpdekTusHoM paboTbl C
HauMHaWMMKN  couManbHbIMKM  NpegnpuHMmaTensamu. [lo  uToram cobecefoBaHuii  AatoTca
peKkoMeHAaLmMmn Mo y4acTuio TpeHepa B 06y4eHnn U ONpeaenatoTca 30Hbl Pa3BUTHA.

CobecenoBaHue NPOBOAUTCA ANCTAHLMOHHO MO cpeacTBam TexHonornm Skype.
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2) OuHasA BCTpeuya ¢ TpeHepamu (ONLUOHA/NbHO)

Mocne ¢opmnpoBaHua ¢UHANBHOTO CMAMCKa NPOBOAMTCA O4YHAA BCTPeYa C TpeHepamwu
(yctaHOBOuYHas ceccusi), B pamMKax KoTopon obcyxaaetca dopmat obydyeHus, npoucxoaut 6osee
F}'Iy6VIHHOG IM4YHOEe 3HAaKOMCTBO, onpeaenaeTca cneunannmsauma KaxXgoro y4aCtHmKa.

3) [OucraHunoHHoe obyuyeHune u ceptuduKaLma TpeHepos No nporpamme

ObyyeHne TpeHepoB NPOBOAUTCA AWUCTAHUMOHHO B TeyeHue 3-4 mecAUeB MO MOAY/NbHOW
cucteme. B pamKax cepTuduKaLmm TpeHepoB NPOBOAMUTCS:

e (QbyyeHune No OCHOBHbIM MOAYAM (CM. Nporpammy B MpUAoKEHUM).

o PaspaboTKa NpaKTUMYEeCKUX 3agaHui 4NnA oTpacneBoro 6/10Kka (3Kosiorvsa, KynbTypa,
34,0aBOOXPaHeHMe, CNopT, paboTa c MHBANMAAMM).

e  BbinosHEHME KOHTPO/IbHbIX 3a4aHWIA NO KaxK40My MOAYIO.

o [lpoxoxAaeHue aTTecTalmMm No yCBOEHHOMY MaTepuany.

Ona obyyeHnAa TpeHepam nNpeaoOCTaBAAKTCA METOAMYECKME MaTepuasbl MO TeMe MoAynA
(nonHbIM nepeveHb cm. MpunoxeHne Nel). Ha ero camocTtoaTenbHoe U3yYeHUs U BbiNOIHEHME 3a4aHNA
0TBOAMTCA CeEMb AHEN. B KOHUEe Hegenn NPoBOANTCA OHMAMH Ceccua NPOAO/IHKUTENbHOCTbIO 2-3 Yaca. Ha
Hel 6osiee geTanbHO pa3bupaeTcs maTepuas, OnucaHHbIA B MoAdyJ/ie, PacCMaTPUBAIOTCA MPaKTUYECKMe
NpPUMepbl, KaK M3 POCCUMCKOM, TaK W M3 MENKAYHAPOAHOW MNPaKTUKM, 06CYKAAlTCA BO3HMKLUME
BOMPOCHI.

KoHeYyHOM Lenblo Kaaoro TpeHepa fABASETCA MNOATOTOBKAa [JeTasbHOro 6u3Hec-nnaHa
cobCTBEHHOrO COUManbHOro NpeanpuaTuA. Takum obpasom, [OCTUrAeTCA MaKCMMasbHOEe BOBNEYeHue
byaywmx npenopasateneil B MPOLECC OCBOEHWUA  METOAONOMMM  0ByYeHWs  COoLMaNbHbIX
npeanpuHUMmaTenen.

MapannenbHo ¢ NOAroToBKOM 6M3Hec-NiaHa TpeHepa GOpPMUPYIOT MPaKTUYECKMe oTpac/ieBble
Keicbl No Hambonee aKTyasbHbIM cOLManbHbiM nNpobnemam pernoHa. Ha 6ase npepocTaBAsembIxX
doHaom «Hawe 6yayuiee» ycnewHbix 6M3HEC-MoAeNelN COLManbHbIX NpeanpuHUMaTeneil y4acTHUKK
06y4YeHMA CO34al0T YHMKANbHYIO AN TEPPUTOPUM NPOrPammMy No MOLIAaroBOMY CO34aHUI0 COLMANbHOMO
6u3Heca B onpegeneHHoOM oTpacaum: nepepaboTka mycopa, TPYA0YCTPOMCTBO MHBAINAOB, BO3POXKAEHUE
KYNbTYPHbIX M UCTOPUYECKUX 06BEKTOB, obecneyeHmne AOCTyNa K AOLKOAbHOMY 06pa30BaHMIo.

B pamkax o6yquvm ocyuwecrtBnAaeTcA HaCTtaBHMYECTBO, npegnonaralowee UHAUBUAYaA/ZIbHOE
KOHCYy/1bTUPOBaHME NO MNCNO/Ib30BAaHUKO pPaA3/INYHbIX o6yqa|0u1,v|x MeToauK “n npuemos, pelleHne
HECTaHOAPTHbIX CMTyBLI,VIﬁ C yHalWMMunCA, a Takxe npeaocraBaeHne gonoJIHUTENbHbIX MaTepPUanoB ONA
N3y4eHUnA, BKOYanA Kencobl 1 6VI3HEC-MO,CI,EJ'IM CoUuManbHOro 6usHeca.

B pe3ynbmame oby4yeHuUs mpeHepsl npuobpemarom caedyroujue KomnemeHyuu:

1. OtbupaTb CTyAeHTOB (y4aCTHWMKOB) [ANA NpenogaBaHWAa Kypca MO couMaNbHOMY
npeanpuHUMaTeNbCTBY.

2. Ncnonb3oBaTb MHCTPYMEHTbI, OCBOEHHbIE B PaMKax Kypca, 411 NpenoAaBaHUs COLManbHOro
npeanpuHMMaTeNbCTBa U NMOMOLLM CTYAEHTAM B CO34aHWMM YCMEeLWHbIX COLManbHbIX NPeanpuaTuii, a
MMEHHO:

* OLLEeHMBATb MOTUBALMIO, KOMMETEHLMM U PeCYPCbl A1 CO34aHMA COLMANbHOTO NpeanpuaTus;

* BbIAB/NATb COLMa/bHble MOTPEBHOCTM LEeNeBoi ayauTopun, a TaKMKe aKTya/ibHble TeHAEeHUMH,

CnocobHble NOBAUATL HA 3TW NOTPeBbHOCTU B byaywiem;
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* BbIIBNATb M OLLEHUBATb MOTEHLMA/NbHbIE BO3MOXHOCTM MO CO34AHUKD HOBOMO COLMANBHOIO

npeanpuaTus;

* pa3pabatbiBaTb, OLLEHMBATb M BblbUpaTb Hambosnee nepcrnekTUBHble OM3Hec-moaenu ans

C034aHUA COLMANBbHOIO NPeanpuUATUS;

* Ha OCHOBaAHWM BblbpaHHOM BM3Hec-moaenn paspaboTtaTtb Bce pasaesibl bU3Hec- NaaHa;

* BbIOMpPaTb HAWAYYLWYO OpPraHM3aLMOHHO-NPaBoBYID GOPMY A/ KOHKPETHOIO COLUMAbHOMo

npeanpuaTus;

* yMeTb NpeACcTaBUTb CBOM MPOEKT NOTEHUMANbHBIM MHBECTOPAM.

3. Co3paBaTb OTpac/ieBble KypPCbl MO COLMANBHOMY NPeanpUHUMATENbCTBY.

4. 3HaTb OCHOBHble MOAENWN Pa3BUTMA COUMANbHbLIX NpeanpuaTMin B Poccum 1 3a pybexkom,
npMMepbl NPOEKTOB MO Kaxaoi busHec-moaenn n otpacaum B Poccmm, 3a pybexkom 1 B CBOEM PErMOHeE.

5. YmeTb aHannM3npoBaTb 6M3HEC-N/aHbl CoLManbHbIX NPeAnpPUATUN CTYAEHTOB.

6. 3HaTb crneundurKky HaMma COTPYAHUKOB M OOLLEHWA C MOKynaTenaMu M notpebutenamu ms
ymcaa CoumanbHO-HE3aLWMLLEHHbIX C/I0EB M [aBaTb COOTBETCTBYIOLWME PEKOMEHAAUMM MO NPOEKTam
CTYAEHTOB.

7. 3HaTb BO3MOMHOCTU MO MNPUBJEYEHUIO PUHAHCOBLIX PECYPCOB A/1A peanunsaumm MpoeKkToB
COLMaNbHOrO NpeanpuMHMMATENbCTBA M CNOCOBHOCTb HayyuTb CTyAeHTOB GOPMMPOBATL CTpPATEruto
npMBAEYEHNA MHBECTULMN B NPOEKTbI COLMANBHOIO NPeanpMHUMATENLCTBA.

4) CoBmecTHoe npoBegeHue LLIKobI couManbHOro npeanpUHMMaTENbCTBa

Mo utoram obyyeHUA TpeHepoB No couuanbHOMY npeanpuHUmMmaTenscTey LieHTpom MHHOoBaLMIA
coumanbHol cdepbl npoBoauTca LLIKona coumanbHOro npeanpuHMMaTeIbCTea.

CmaHdapmmHeblii Kypc LLIKoabl coyuanbHo20 npednpuHumamesnbcmea oaem 603MOMHOCMb
oghopmume e20 8 Kayecmee npo2pammel NOBbIWEHUA KeaaupuKayuu.

MepBas ceccua byaeT NPOBOAUTCA COBMECTHO OOYyYeHHbIMM TPEHepaMu U MpenogaBaTesiem
doHpga «Hawe 6yaywee». [locneaywolme ceccuM MNpoBogATcaA  OByYeHHbIMM  TpeHepamu
CaMOCTOATE/IbHO C KOHCYNbTaLUMOHHOM NOAAEp)KKOW npenogasaTens. MTorosas 3almTa MNPOEKTOB
y4yacTHUKoB LLUKo/bl  couManbHOro  NpeanpuHUMATENbCTBA  TaKKe MNpoBOAMTCA € ydacTUem
npenoaasaTens, KOTOPbIV OLEeHNBAET KayecTBo paboTbl TpeHepoB co caywaTtenamu LLKonbl.

3aKkasyuxky moxcem b6bimb npedocmasneHa cucmema KOHKYPCHo20 ombopa coyuasbHbixX
npeonpuHumameneli  0na  Habopa  Ha  obpaszosamesibHbie  NPO2PAMMbI u  ebida4u
cybcuduli/zpaHmos/3alimos.

5) WroroBas atrecrauus

Mo wntoram obyuyeHuWa TpeHepa CAAIT 3K3aMeH, NOATBEPKAAWMIA TNYOUHHOE 3HaHWE VMU
MEeToA0/10rMM  MPEenoaaBaHna CoLManbHOrO npeanpuHMMaTENbCTBa M PaboTbl C  HaYMHAOLWMMMU
npegnpuHumatenamu. [lo wuToram aTTectauuMu TpeHepy Bblgaetca cepTtuduKkat Jlabopatopum
COLMaAbHOTO NPeANnPUHUMATENBCTBA (foYepHsan cTpyKTypa ®PoHaa «Halwe byayliee»), Aatowmii npasa B
TeyeHne 1 roda MCNonNb30BaTb METOZO/IOTUIO M YHWKa/AbHble aBTOPCKME HapaboTku dPoHga no
coumanbHOMy NpeanpuHMMaTENbCTBY ANA NposedeHua LLIKoAbI counanbHOro npeanpuHMMaTeNbCTBa U
06y4YeHMA coLuManbHbIX NpeanpuHMMmaTenen.

TpeHepa, ycnewHO npowedwiue UuMoO208yl0 dmmecmayuro, nosayvyarom ceudemesnscmeo o
nosbiweHuu Keanuguxkayuu (8 cayyae coomeemcmeus mpebosaHuam) uau ceudemesnbcmso O
npoxoxcdeHuu Kypca 00nosHUmMenbHo20 npogeccuoHanbHo20 06pa3osaHus.
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Yy l'|a6opaTopMM counanbHOro npegnpuHMmaTenbCTea MMeEETCA JIMULEH3UA HA OCyLWeCTB/iIeHUE

obpasoBaTeNbHOM AEeATENIbHOCTM.

6) CnpaBouyHas uHpopmauua

MpunoxkeHune Nel Mporpamma AUCTAHUMOHHOIO Kypca «ObyyeHne TpeHepoB No coumnasbHOMY

npeanpUHUMaTENbCTBY».

7) OpureHTUPOBOYHAA CTOMMOCTb YCAYr NO 06yyeHuUo

MpeagapuTenbHas ctoumoctb ycnyr ®oHaa «Hawe 6yayuiee» no NoAroTOBKE M NPOBEAEHUIO

obyyeHus:

YCNYTA CTOMMOCTD, PYB.
OBYYEHUE 2 TPEHEPA 200 TbIC. pYy6.
OBYYEHUE 4 TPEHEPA 250 TbIC. PY6.
OBYYEHUE 6 TPEHEPOB 300 TbIC. pyb.
OYHAA BCTPEYA C TPEHEPAMMWM (YCTAHOBOYHAA CECCUA) 50 TbIC. py6.
COBMECTHOE NPOBEAEHUE LLUKOJIbI CN 250 TbIC. pY6.

NPOBELEHMUE TEMATMYECKMUX OBPA3OBATE/IbHbIX MOAYNEN
ONA CNYWATENEA LWKOMbI CN - CREUWMANU3UPOBAHHOIO
TEMATUYECKOTO WAW OTPAC/IEBOrO OBPA3OBATE/IbHOIO
KYPCA: OTKPbITUE YACTHOrO [AETCKOrO CAAA; PA3BUTUE
YACTHOrO [OETCKOro CAAA; YYACTUE B TOCYAAPCTBEHHbIX
3AKYMKAX; PEAZIM3ALMA  MNPOEKTOB  TOCYAAPCTBEHHO-
YACTHOrO MAPTHEPCTBA; ®AHOPAM3UHI; MPOABUMKEHUE B
WMHTEPHETE, 3A KYPC

NPOBEAEHUE BEBMHAPOB (AUCTAHLMOHHBIX CEMWUHAPOB) NO
Nyywmm NPAKTUKAM COLMANBHOIO
NPEANPUHUMATE/NbCTBA, 3A BEBMHAP

NPUOBPETEHUE MNATGOPMbl MO OPFAHU3ALMM KOHKYPCA
NPOEKTOB COLMANIBHOIO MPEANPUHUMATE/NLCTBA (MOJIHbINA
KOMM/IEKT C NPOrPAMHbIM OBECNEYEHUEM 7
PEFNAMEHTUPYIOLLIEA AOKYMEHTALMEMN)

oT 200 TbIC. py6.

40 Tbic. pyb.

150 Tbic. pyb.
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MpunoxxeHune Nel

Mporpamma AUCTAHLMOHHOrO Kypca
«MoAaroroBKa TpeHepoB NO COLMaNbHOMY NPeANPUHUMATE/NIbCTBY»

AkaneMuvecKme
yacel

CaMOCTOATEJbHOM
padoThI

Monynb l. CouuanbHoe 3 3 12

PEeIIPUHUMATEILCTBO: TOHSTHE,

KPUTEpPUH, KEHUCHI

Monynb 2. Metoanueckue 3 3 8

0COOEHHOCTHU IPAKTUYECKOT O

Kypca o COLIMATIEHOMY

PEIITPUHIMATEIHCTBY

Monynb 3. Pazpabotka 3 3 20

OTpacieBbIX KypCOB

Mopyne 4. @opMupoBaHuE HJEU 3 3 12

COIMATILHOTO TIPEATPHUATHS: POITH

npernojaBaTeNiss B TBOPUECKOM

nporiecce CTyIeHTa

Monyne 5. Metoasl paboThl cO 3 3 12

CTyNCHTAMH  TI0  BBISBICHUIO

OM3HEC-BO3MOXKHOCTEN u

pa3paboTKe TeOpUun U3MEHEHUN

Monyne 6. Kak momMoub CTyIeHTY 3 3 12

chopMupoBaTh 3¢ (HEeKTUBHYIO

Ou3HEC-MOJIeNb COLIMAJIBHOTO

TIPE TP THS

Monaynb 7. Br16op 3 3 12

OpraHU3alMOHHO-TIPaBOBOMN

dbopMbI TUTSE COLIMATILHOTO

TIPEIITPHUSTHSL. IOpuanaeckue

ACTIEKTHI JIESITETbHOCTH

COIMAJILHOTO MPEATPUATHS

Mopnyns 8. busHec-muiaHUpOBaHKE 3 10 40

JUTSL  COITMATBHOTO  MPEATIPUSTHS:

MapKETHHTOBBIN TIIaH

Monyns 9. BuzHec-TuTaHUpOBaHHUE 3 10 40

JUISL  COITMANIBHOTO TPEANPUSTHS:

(uHAHCOBBIN, MPOM3BOACTBEHHBII

¥ OPTaHU3AIMOHHBIN TUTaHbI

AKkageMuuecKkue AxaJaeMHuYecKue
Moayanb Yachl OYHBIX Yachl
ceccHii KOHCYJIbTAUMH

Monyinb 10. HcTounuk 3 3 12
(uHaHCHPOBaHHUS TSt

COIHATIBHOTO MIPEATIPHSTHSI

Monaynb 11. Crenuduxa 3 3 12

yIpaBICHUS  NEPCOHAJIOM  Ha

COLMAIBHBIX MPEANPUATUSIX

Monynp 12. Tunu4sble pUCKHU NpU 3 3 12
CO3JTaHUHU " pa3BUTHH
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COLIMAJIBLHOTO MIPETIPUSITHSL.
OrneHka COLIMAJIBLHOTO
BO3JICHUCTBUSA
Monyns 13. Odopmienue u caada 3 10 40
Ou3Hec-IIaHa COI[MAJILHOTO
PEANPUSITHS
Monyne 14. OdopmieHue u caada
Ou3Hec-IIaHa COLIMAJIBLHOTO
PE TP THS
IlogroroBka.  CamocTosTeIbHAs 3 40
MHOJATrOTOBKA K HTOTOBOM
aTTeCcTaluu
Ok3ameH. [IncLMeHHBIN 3K3aMeH 5
OK3aMeH. Y CTHBIN SK3aMcH 5
HUTOIoO: 36 60 282



